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2018-2020 Report
The Finance Committee (FC) is an independent body overseeing the financial aspects of the
various IUGS activities. As such, the FC reports directly to the Executive Committee and every
four years, on the occasion of the International Geological Congresses, to the Joint IUGS-IGC
Council. According to the IUGS Statutes and Bylaws (2012) "The Finance Committee ... plan(s)
for the finances of the Union, evaluate(s) proposals for the independent auditing of the Union for
Council, and advise(s) the Executive Committee on the management of funds and improving the
funding of the Union. ... Its primary roles are to identify external financial opportunities for the
IUGS and to propose to the Executive Committee ways to improve IUGS financial operations,
including (i) the allocation of funds in relation to the strategic priorities and missions adopted by
the Executive Committee; and (ii) overseeing the conduct of an independent external audit of
IUGS finances...” [1]
After a long time of quiescence, the FC was reestablished in 2018. The members of the
Committee (pictured below, left to right) are: William Cavazza (Chair; IUGS Vice-President),
Edmund Nickless (formerly Executive Secretary, Geological Society of London), Jack Hess,
(formerly President, Geological Society of America Foundation and GSA Executive Director);
Andy Fleet (Chair and Trustee, Dorset County Museum, formerly Assistant Director of Science,
Natural History Museum, London).

RESULTS
The main results of the FC activity during 2018-2022 can be summarized as follows:
- quantitative analysis of the current financial situation of the Union;
- identification and analysis of present sources of income and expenses;
- definition of historical trends in the Union’s finances;
- evaluation and consolidation of financial investments;
- search for alternative business models for Episodes;
- development of a competitive funding program for the IUGS constituent groups;
- preliminary analysis of copyright issues and marketing value of IUGS intellectual property;
- alignment of IUGS expenses with strategic priorities;
- increased level of auditing.
RECOMMENDATIONS
Periodically, the FC has made a number of recommendations to the IUGS Executive
Committee. Following are those needing further consideration.
1. Increasing the transparency of the Union’s budget. Overall, IUGS financial
operations are well run and the Treasury provides adequate technical support. A minor
concern regards the detail of the annual Treasurer’s report and Episodes financial
report. Detailed reporting allows for more informed decisions. In recent years, the IUGS
financial reports have been somewhat streamlined compared to the past ones. Similarly,
the budget published annually in Episodes has been significantly simplified. The FC
recommends (i) presenting financial data in a fixed and coherent manner through the
years in order to facilitate comprehension and comparison and (ii) adopting the previous
detailed format for both the Treasurer’s and Episodes reports
2. Increasing the level of auditing. According to the Statutes and Bylaws, the IUGS
financial operations must undergo an independent financial audit every four years.
Results of the audit are to be presented during the Joint IUGS-IGC Council Meetings. In
recent times (e.g. Brisbane 2012 and Cape Town 2016 IGCs), financial auditing was
done by an external auditor which assured that the yearly IUGS financial statements
were drafted in conformity with the principles generally accepted in the country where
the IUGS Treasury resided. The FC recommended in 2018 that IUGS financial auditing
ideally should be undertaken at a higher level of detail, in line with similar organizations.
This year’s audit (attached) represents a significant improvement. In order to follow best
practice and attract potential sponsors and donors the detail of financial auditing must be
increased further.
3. Alternative business models for Episodes. The FC was tasked to explore alternative
business models for the journal Episodes. The mandate dictated three pre-requisites to
which all alternatives to be considered should adhere: (i) IUGS should retain title
ownership; (ii) considering that most IUGS funding comes from public sources, Episodes
should remain freely available to the public; (iii) the journal should become cost-neutral if
not income-generating. After several months of contacts and negotiations, the responses
from both non-commercial and commercial publishers to the FC initiatives have
underlined the weakness of Episodes in the competitive world of scientific publishing. In
the face of major changes within the sector, the IUGS Publications Committee should
make all steps necessary to improve further the IUGS flagship publication. Whatever will
be the attitude of the next IUGS EC, no significant alternative business models will be

achievable unless the journal publishes a higher number of articles and reaches higher
bibliometric indices.
4. Improving the Union’s funding. How to improve funding has been the topic of much
debate within IUGS in the past. Several documents have outlined potential strategies[2-5].
It is the opinion of this committee that the next EC should consider this issue as one of
its primary goals. As there is little margin for additional income from membership fees,
we recommend to focus the efforts on other potential sources. Some of the strategies
identified in previous IUGS documents toward this goal have been implemented
successfully (capitation fees from IGCs, financial investments), others could be improved
(income from publications), others have failed to materialize (income from special events
like the International Year of Planet Earth). Plans for the set-up of an IUGS Foundation
(other than the Hutchison Fund) should be considered to tap donations from individuals,
agencies, private and public bodies and foundations. It is important as a first step for
IUGS to identify and clearly communicate its unique role. Unless a strong case can be
made for financially supporting IUGS efforts, it will be impossible to effectively and
successfully solicit philanthropic support from individuals, groups, or industrial partners.
Donations could be driven towards specific events/items, as for example a selfcontained project (education, public awareness, etc), the activity of a task group, or the
organization of a congress/meeting. Alternatively, donations and sponsorships could be
given without a specific task. Technically, it will be relatively easy to implement the
activities of an IUGS Foundation, as the IUGS is already an organization exempt from
income tax. Donations and gifts will be tax deductable to the extent of the law. A more
general issue to be considered is whether IUGS should receive funds from industrial
partners as this could somehow taint the image of a scientific union.
FINANCIAL AUDIT
An independent external financial audit of the IUGS financial statements for the quadriennium
2016-2019 was arranged by the IUGS Treasury through the accounting firm Kazuhiro Tanaka
(Tokyo). The Auditor’s report is an integral part of this document (Appendix A). The Auditor has
concluded that the financial statements give a true and fair view of the financial position of the
Union. The Auditor concluded that the financial statements are free of material misstatements
and are presented fairly, in accordance with the generally accepted accounting principles.
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