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The Interna*onal Union of Geological Sciences 

Guidance notes to the EOI proforma 
(and approximate weigh1ngs in assessment) 

1 Bid Team  (weigh(ng = 25%) 

1.1 Chair and co-chairs of the bid team (and if 
they will con4nue in those roles if the bid is 
successful). 

The appended CVs should include experience with the 
organisa4on of conferences and/or other senior leadership 
or organisa4onal roles. 

1.2 Other key members of bid team and their 
roles. 

This should include key roles such as secretary, treasurer, and 
others who would have major input to a full bid and 
subsequent leading roles in the organising commiGee. 

1.3 Lead organisa<on(s) responsible for, or 
suppor<ng, this bid. 

It is expected that the bid is supported by the peak science 
or geoscience organisa4on in the host country. This could be 
a geological survey, scien4fic academy, na4onal geological 
society or a similar type of body that can represent the 
geoscience community in their country or region. This may 
or may not involve financial commitments (0.5 page max). 

1.4 Other geoscien<fic organisa<ons 
suppor<ng the bid 

This can include a range of geoscience (e.g. specialist 
geosciences groups, universi4es) and other organisa4ons 
(e.g. tourism offices) (0.25 page max). 

1.5 Other key government or private 
organisa<ons suppor<ng the bid. 

This would include and other organisa4ons such as 
municipality, tourism offices, companies, etc (0.25 page max) 

2 Proposed Venue and Timing  (weigh(ng = 20%) 

2.1 City and venue where IGC will be hosted. Key features of city and venue (0.5 page max). 

2.2 Proposed <ming and dura<on of the IGC Nomina4ng specific dates for the IGC is ideal but nomina4on 
of a 4me range is sa4sfactory providing the venue can be 
secured. The 4ming should account for likely dates of other 
major compe4ng geoscience conferences. Dura4on = days 
from opening to closing session (0.25 page max). 

2.3 Has the venue been provisionally booked 
for the proposed <ming? 

Self-explanatory. 

2.4 Maximum number of delegates that the 
venue can hold. 

This would reflect the catering capacity and total number of 
seats available across all parallel session rooms.  

2.5 Accessibility of city and venue Major transport links to host city and within host city to the 
venue (0.25 pages max). 

3 IGC Format  (weigh(ng = 4%) 

3.1 Do you intend to hold the IGC face-to-
face only, or blended with online? 

There is no requirement to include on-line op4ons. These may 
vary from having all sessions hybrid to just selected sessions 
(e.g. plenary or public-facing events) or even no online op4ons 
(0.25 pages max). 
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4 Professional Conference Organisers  (weigh(ng = 8%) 

4.1 Has a PCO been appointed or selected?  In some cases the venue can act as PCO, but in other cases the 
PCO is separate. 

4.2 If so, what experience has the PCO had 
in organising large conferences? 

Brief outline of experience, including previous involvement of 
the bid team with that PCO (0.25 page max). 

5 Sponsorship  (weigh(ng = 5%) 

5.1 Will sponsorship or other funds be 
available to the OC prior to the IGC to 
assist in organisa<on and promo<on? 

An indica4on of the likely amount should be provided (0.25 
page max). 

6 Legal enDty  (weigh(ng = 5%) 

6.1 What organisa<on will (or is planned to) 
take legal and financial responsibility for 
the IGC?  

The IGC must delivered by a legal en4ty that (i) is 
independent of the IUGS and (ii) indemnifies the IUGS and 
its officers from all legal or financial liabili4es arising from 
the ICG. In some cases it has been an exis4ng peak na4onal 
geoscience body, and in other a separate incorporated body 
registered as the legal en4ty (0.25 page max). 

7 IndicaDve budget  (weigh(ng = 5%) 

7.1 Has an indica<ve budget been 
considered? (A detailed budget would only 
be necessary with the full bid). 

Detailed budgets are only required for the full bid. An 
indica4ve budget should be provided with es4mates of 
expected costs of venue hire and per-delegate expenses, PCO 
and other major costs, and the expected income from 
sponsors, exhibitors and delegate registra4ons (0.5 page 
max). 
The IUGS receives 5% of the registra4on fees (for the 
congress, excursions and workshops), but there is poten4al 
for the IUGS to also seek (or the bid team to offer) a small % 
of the surplus from the IGC.   

8 Risk assessment  (weigh(ng = 5%) 

8.1 Has an assessment of significant risks 
been undertaken? (A detailed risk 
assessment would only be necessary with 
the full bid). 

There are various risks that might affect the viability or 
success of an IGC, including insufficient registra4ons or 
sponsorship to cover fixed costs, loss of the venue, loss of 
key organising commiGee members, etc (0.5 page max).  

9 Themes and sessions  (weigh(ng = 10%) 

9.1 Has a main theme for the proposed IGC 
been determined?  

While details are not essen4al at this stage, a general 
indica4on would be useful. 

9.2 What innova<ve scien<fic themes or 
sessions are envisaged. 

Some indica4ons of these could be included (0.25 page 
max). 

9.3 What other events might take place to 
aUract par<cipants, and increase the 
impact of the IGC and public profiles of 
the geosciences? 

Some indica4ons of these could be included (0.25 page 
max). 
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10 Field excursions  (weigh(ng = 5%) 

10.1 Briefly outline key field excursions that 
you intend to arrange (max of 3). 

Details are not required, but some indica4on of the most 
aGrac4ve excursions (to both geologists and accompanying 
persons) should be included (1 page max). 

11 General statement  (weigh(ng = 8%) 

11.1 Outline why the proposed IGC will be a scien<fic, cultural and financial success, bringing benefits 
to the geoscien<fic community in the region and suppor<ng the overall objec<ves of the IUGS to 
unite and strengthen the geosciences interna<onally (200 words max). 

Up to the bid team to make a succinct summary of the main strengths that will underpin the bid. 

 
 
 
 
_____________________________________ 

Note: 
 
Full Bids 
 
Should the Expression of Interest progress through to the Full Bid stage, there will be opportunity to 
provide detailed responses to the areas outlined in the EOI, as well as providing addi1onal informa1on 
on a range of other aspects of the proposed IGC.  
 
 
 
 
 


